RISk Management Model

| have developed this
omplacency risk
anagement model to help
predict the difference
ween skill error and
ymplacency error. Try a few
personal examples and let me
know how it works. Please
send comments and
examples to Craig Geis at
cegeis@aol.com
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RISKASSESSMENT
QUESTIONING TECHNIQUE

Why am | doing it at all?

What can go wrong?

. How will it affect others or me?

. How likely is it to happen to me?
. What can | do about it?
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Values

Repetition Confidence Experience
1 Rarely Very Concerned <3
2 Seldom Nervous 3-5
3 Occasional Moderate 6-15
4 Often Pretty Sure > 15
5 All the time Positive

© California Training Institute




Donﬁdence x Experience

Values Type Error Action

60-79 R— Think & Monitor
Complacency

20-39 Moderate Skill
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Complacency vs. Skill Risk Assessment

Task 1

* A transport helicopter pilot with 18 years of
flight experience has been asked to conduct a
close aerial surveillance on a set of power lines

to photograp
thisonce Int
too closetot
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Complacency vs. Skill Risk Assessment
Task 2

* A transport helicopter pilot with 18 years of
flight experience has been asked to conduct
asked to conduct a close aerial surveillance on
a set of power lines to photograph the
Insulators. He has been doing this task 2 —

times per week and has never had a problem
before.
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RDmﬁdence x Experience

| Values Type Error Action

60-79 — Think & Monitor
Complacency

20-39 Moderate Skill
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