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Abstract
3URYLQJWKHH[LVWHQFHRIWKH)HUJXVRQ(IIHFWKDVEHHQHOXVLYHDQGWKHFHQWHURIQDWLRQDOGHEDWH*HQHUDOO\
WKHWKHRU\GHÀQHVVRPHIRUPRIGHSROLFLQJFRUUHODWHGZLWKDULVHLQFULPH:KLOHWKHFRQWURYHUV\FRQWLQXHV
LQVSHFLÀFDOO\FRUUHODWLQJWKHVHWZRSRLQWVWKHUHH[LVWVVLJQLÀFDQWDFDGHPLFVWDWLVWLFDODQGDQHFGRWDOHYLdence showing crime is increasing while discretionary policing has been reduced in some areas. The current
study accepts the existence and relevancy of de-policing and believes the urgent question is not one of strict
correlation between crime and arrest rates but, rather, why a de-policing trend exists. The current study
GHULYHVWKHDQVZHUIURPIURQWOLQHODZHQIRUFHPHQWRIÀFHUVUHVSRQVLEOHIRUSURDFWLYHGLVFUHWLRQDU\SROLFLQJ
The results, along with substantive literature on the topic, provide a clear representation of the effects of
QHJDWLYHPHGLDDQGOHDGHUVKLSLQÁXHQFHRQSROLFHGLVFUHWLRQDU\DFWLYLW\QDWLRQDOO\
There is no denying the increased negative
media portrayal of law enforcement in the
United States and the proportional effects.
Many criminal justice professionals will point
WRWKH$XJXVWRIÀFHULQYROYHGVKRRWing death of Michael Brown in Ferguson,
Missouri, as the ignition point for what may
now be described as a continuing law enforcement crisis. The media frenzy and proliferation of misinformation circumscribing the
events in Ferguson began a false narrative of
systemic excessive force used by law enforcePHQWRIÀFHUVDJDLQVWSHRSOHRIFRORU .LQG\
2015; MacDonald, 2016; Martinelli, 2016;
5LGGHOO  86 'HSDUWPHQW RI -XVWLFH
2015).
Michael Brown’s death and the forensically
GLVSURYHQIDOVHQDUUDWLYHRI´+DQGVXS'RQ·W
Shoot” is anecdotally believed by many to be
the originating point of the Ferguson Effect—
DQLGHDWKDWRIÀFHUVKDYHVORZHGRUVWRSSHG
policing in fear of the social, political, and

professional consequences. Subsequently, as
RWKHU VHQVDWLRQDOL]HG RIÀFHULQYROYHG VKRRWings of black males have gone “viral,” some
municipalities have seen decreases in discretionary proactive policing.
Unfortunately, the focus has shifted away
from decreases in police proactivity and
toward geographically correlating any slowdown to increases in crime. This method has
been proven problematic and stalls academics from empirically validating the Ferguson
Effect. Failures in validating the geographical correlations have led many to dismiss
the importance of de-policing in the context
RIWKHODUJHUVRFLDOUDPLÀFDWLRQV7KHFXUUHQW
study is based on a premise that the statistics
concerning de-policing and rising crime rates
DUHUHOHYDQWUHJDUGOHVVRIVSHFLÀFJHRJUDSKLcal correlations.
$V VXFK WKH ORQJWHUP UDPLÀFDWLRQV RI
de-policing are known—rising crime—and
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should be concerning to a law-abiding society (Sherman et al., 1998; Weatherburn, 2001).
Therefore, the current study focuses on the
subjective thoughts of those responsible for
discretionary proactive policing—the patrol
RIÀFHUV 7KHLU UHVSRQVHV SURYLGH DQ LQYDOXDEOH LQVLJKW LQWR WKH UHDVRQV ZK\ VRPH RIÀcers are no longer engaging in discretionary
SROLFLQJ 7KH LQÁXHQFHV RI QHJDWLYH PHGLD
and executive leadership are center stage in
WKHÀQGLQJV

&XUUHQW'H¿QLWLRQVRIWKH
Ferguson Effect
7KHDFDGHPLFGHÀQLWLRQVRIDFerguson Effect
KDYH HOXGHG D VWDQGDUG GHÀQLWLRQ ZKLFK
PD\ EH ZK\ LW KDV EHHQ GLIÀFXOW WR HPSLULcally validate its existence. Forensic Magazine,
self-described as an authoritative voice in a
ZLGHUDQJLQJ ÀHOG RI IRUHQVLF GLVFLSOLQHV
GHÀQHG WKH Ferguson Effect as the title of a
controversial hypothesis describing how law
HQIRUFHPHQWRIÀFHUVDFURVVWKHFRXQWU\KDYH
reacted to negative police publicity by being
less inclined to work with their communities
WRÀJKWFULPH $OORFFD 

RIÀFHUV· VXEMHFWLYH PLQGVHWV PXVW EH HVWDElished for this study. Such a statement is
IRXQGLQDUHFHQWVWXG\GHÀQLQJWKHFerguson
Effect LQWKHIROORZLQJZD\´+LJKSURÀOHFLWizen deaths at the hands of the police have
caused such widespread negative attention
WKDWVRPHDUJXHLWLVFDXVLQJSROLFHRIÀFHUVWR
withdraw from their duties in order to avoid
being accused of excessive force or racial proÀOLQJµ :ROIH 1L[S 
$V VWDWHG WKH DXWKRUV ÀQG WKDW WKH WHUP
Ferguson Effect KDV EHHQ SXEOLFO\ LGHQWLÀHG
with the need to correlate crime rates with
police proactivity. Failures to correlate these
data points have allowed for a public dismissal of the theory by politicians, academics,
and police executives. To avoid such a dismissal, the current study wishes to disassociate with the term Ferguson Effect. Instead, the
current study wishes to align with the Wolfe
DQG1L[  GHÀQLWLRQEXWUHSODFHVUHIHUences to the Ferguson Effect with the “de-policing theory.”

Proof of De-Policing

Johnathan Smith (2015), an Associate Dean
RI ([SHULHQWLDO DQG &OLQLFDO 3URJUDPV DW
WKH 8QLYHUVLW\ RI WKH 'LVWULFW RI &ROXPELD·V
'DYLG $ &ODUNH 6FKRRO RI /DZ GHÀQHG WKH
Ferguson Effect as police “withholding their
services because they’re resentful of reforms
and afraid of being featured on the evening
QHZVµ S   2WKHU DFDGHPLFV KDYH GHÀQHG
the Ferguson Effect as existing or being of
import if a rise in crime rates correlates to a
GHFUHDVHLQSROLFHDFWLYLW\ 5RVHQÀHOG 

3URRI RI D QDWLRQDO HSLGHPLF RI GHSROLFing is found in statements from the highest levels of law enforcement and includes
a cornucopia of de-policing statistics. For
LQVWDQFH)%,'LUHFWRU-DPHV&RPH\KDVSXElicly stated, “A chill wind has blown through
law enforcement over the last year, and that
wind is surely changing behavior” (Eilperin
& Lowery, 2015). While his statement is anecdotal, the educated opinions of respected law
enforcement leaders and academics should
not be discarded as unimportant.

0DQ\ GHÀQLWLRQV RI WKH Ferguson Effect are
speculative as no studies the authors are
aware of have explored the related subjecWLYH EHOLHIV RI RIÀFHUV 7KHUH LV QR HPSLULFDO
HYLGHQFH WR VXSSRUW VWDWHPHQWV WKDW RIÀFHUV
are fearful, resentful, or have other mindsets related to reducing their activity. To that
HQGDUHDVRQDEOHGHÀQLQJVWDWHPHQWYRLGRI

6XSSRUWLQJ 'LUHFWRU &RPH\ IXUWKHU HYLdence of de-policing comes from major metURSROLWDQ SROLFH FKLHIV 3KLODGHOSKLD 3ROLFH
&RPPLVVLRQHU &KDUOHV 5DPVH\ KDV VWDWHG LW
ZDV SODXVLEOH WKDW RIÀFHUV DUH OHVV SURDFWLYH
GXHWRWKHFXUUHQWVRFLDOFOLPDWH &11 
0LOZDXNLH 6KHULII 'DYLG &ODUNH WHVWLÀHG
EHIRUHWKH+RXVH-XGLFLDU\&RPPLWWHHVWDWLQJ
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ODZ HQIRUFHPHQW RIÀFHUV· SV\FKHV DUH EHLQJ
affected by the negativity directed toward
WKHP &ODUNH VDLG ´7KH RQH FRPPRQ WKHPH
, KHDUG IURP DOO RI WKHP LV    ¶<RX NQRZ
Sheriff, I don’t know if I want to continue to
take that extra step anymore because I don’t
want to be the next Darren Wilson’” (May,
2015, p. 1).
$QGUHZ 0F&DUWK\   6HQLRU )HOORZ DW
WKH 1DWLRQDO 5HYLHZ ,QVWLWXWH DQG UHWLUHG
U.S. Attorney, presents the possibility of a
policing slow-down by discussing the ramLÀFDWLRQV RI ODZ HQIRUFHPHQW DJHQF\ HWKRV
6SHFLÀFDOO\ KH SRLQWV WR RIÀFHU SHUFHSWLRQV
that taking enforcement action may lead to
penalties ranging from discipline to incarceration, and these perceptions will reliably
have a negative effect on proactive policing.
As support for his statements, he points to
3UHVLGHQW2EDPD·VQHJDWLYHQDUUDWLYHWRZDUG
police, U.S. Department of Justice actions
SRVW²RIÀFHU²LQYROYHG VKRRWLQJV DQG 86
Department of Justice prosecutorial misconGXFW 0F&DUWK\ ÀQDOL]HV KLV VWDWHPHQW E\
GHVFULELQJODZHQIRUFHPHQWRIÀFHUVDV´LQWLPidated into passivity” (p. 25).
3XEOLF VWDWHPHQWV E\ NQRZOHGJHDEOH OHDGers are not the only evidence of de-policing.
Statistics from across the nation are providing a bleak picture of de-policing. An artiFOH UHYLHZLQJ ÀUVW TXDUWHU  HQIRUFHPHQW
statistics in Minneapolis found an arrest rate
drop of about 30% and a pedestrian stop
decrease of 32% from the same time period
LQ  -DQ\   7KH &KLFDJR 3ROLFH
Department has experienced a nearly 90%
drop in police stops at the beginning of 2016
compared to the same time period in 2015
.RQNRO   9HKLFOH VWRS VWDWLVWLFV LQFOXVLYH RI  &RQQHFWLFXW SROLFH GHSDUWPHQWV
VKRZV D  GHFUHDVH LQ WUDIÀF VWRSV DFURVV
WKHVWDWH4XHDOO\0DWKHUDQG&KDQJ  
UHSRUWDUUHVWUDWHVLQ&DOLIRUQLDKDYHGURSSHG
WRWKHORZHVWQXPEHUVLQ\HDUV2IÀFHUVLQ
the state have made 400,000 less arrests from
2006 to 2015. In Los Angeles alone, arrests
have plummeted by 25%.

3URYLGHGWKXVIDULVDVPDOOVDPSOHRIWKHHYLdence of de-policing from across the country.
While some areas may not be experiencing
these drops, many large metropolitan areas
are. The academic studies on the Ferguson
Effect to date discount an association between
crime rates and police proactivity even when
VRPHHYLGHQFHH[LVWVWRVXSSRUWLW+RZHYHU
as long-term data becomes more available,
DFDGHPLFV OLNH 'U 5LFKDUG 5RVHQÀHOG DUH
changing their opinions (Beckett, 2016).

Crime Statistics and De-Policing
&RQFHUQV RYHU GHSROLFLQJ DQG ULVLQJ FULPH
rates are widespread and circumscribe the
highest levels of government. In 2015, the
0DMRU &LWLHV &KLHIV $VVRFLDWLRQ FRQYHQHG
an emergency meeting to discuss a new
and recurring trend of increases in homiFLGHV LQ WKHLU MXULVGLFWLRQV :DVKLQJWRQ '&
3ROLFH &KLHI &DWK\ /DQLHU VWDWHG ´:H KDYH
not seen what we’re seeing right now in
decades. . . . We had this meeting as an urgent
summit because we felt a sense of urgency
EHFDXVHSHRSOHDUHG\LQJµ *UHHQEHUJ
S   $ VXUYH\ RI WKH 0DMRU &LWLHV &KLHIV
Association showed there had been both a rise
in weapons on the streets as well as increased
NLOOLQJV7KH'LVWULFWRI&ROXPELDVDZKRPLcide rates climb to 87 in August 2015 comSDUHGWRIRUDOORI *UHHQEHUJ 
,QWKDWVDPHPHHWLQJ&KLFDJR0D\RU5DKP
(PDQXHOLVTXRWHGDVWHOOLQJ$WWRUQH\*HQHUDO
/\QFK KLV RIÀFHUV ZHUH ´*RLQJ IHWDO   
[T]hey don’t want to be a news story themselves, they don’t want their career ended
early, and it’s having an impact” (MacDonald,
2015a). According to the article, homicides
increased 17% in the 56 largest cities in 2015.
5REEHULHVZHUHXSDQGQRQIDWDOVKRRWLQJV
ZHUHXSLQWKHODUJHVWFLWLHV&KLFDJR
statistics show a 90% drop in proactive police
stops, while shootings were up 50% between
2014 and 2015 (MacDonald, 2015a).
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Academia has been paying attention to crime
VWDWLVWLFVDVZHOO$-RKQ+RSNLQVVWXG\FRQGXFWHG E\ 6WHSKHQ 0RUJDQ DQG -RHO 3DOO\
(2016) reviewed Baltimore, Maryland, crime
statistics. The authors dispersed crime trends
DQG DUUHVW DFWLYLW\ ZLWKLQ VSHFLÀF WLPH SHULods consistent with the (1) Ferguson unrest
(August 11, 2014–April 19, 2015), and
 WKH)UHGG\*UD\SURWHVWV $SULO²
July 12, 2015). The study provided evidence
of an association between police proactivity
and crime rates:
(1) Arrests between August 11, 2014, and
$SULOIHOO IHZHUDUUHVWV
SHU ZHHN  7KH GHFOLQH ZDV IRXQG PRVW
often in less serious crime such as driving
violations, disorderly conduct, and propHUW\GHVWUXFWLRQ7KHVHDUHDVDUHLGHQWLÀHG
in policing as discretionary enforcement.
  $UUHVWV EHWZHHQ $SULO  
DQG -XO\   IHOO E\ DQRWKHU 
beyond the previous period. In addition
to the decline in discretionary arrests, the
study found that arrests for murder and
DWWHPSWHG PXUGHU GHFOLQHG  ZKLOH
ZHDSRQVYLRODWLRQVDUUHVWVGHFOLQHG
3\URR]'HFNHU:ROIHDQG6KMDUEDFN  
examined post-Ferguson crime trends in 81
U.S. cities with populations exceeding 200,000.
The study makes a point to state that any
increase or decrease cannot be correlated with
de-policing but only shows whether there
has been a marked change in crime trends.
2IVLJQLÀFDQWLQWHUHVWWRWKHFXUUHQWVWXG\LV
WKH ÀQGLQJ ZLWKLQ 3\URR] HW DO WKDW FHUWDLQ
cities such as Baltimore, St. Louis, Newark,
1HZ 2UOHDQV :DVKLQJWRQ '& 0LOZDXNHH
DQG 5RFKHVWHU DPRQJ RWKHUV H[SHULHQFHG
large increases in homicides post-Ferguson.
The issue of de-policing and its effects has
even been discussed at length in the U.S.
6HQDWH7KH6HQDWH&RPPLWWHHRQWKH-XGLFLDU\
conducted a hearing of the Subcommittee on
2YHUVLJKW$JHQF\$FWLRQ)HGHUDO5LJKWVDQG
)HGHUDO&RXUWVHQWLWOHG´7KH:DURQ3ROLFH
34

+RZ WKH )HGHUDO *RYHUQPHQW 8QGHUPLQHV
State and Local Law Enforcement. Testimony
in the hearing came from both high-ranking
JRYHUQPHQWRIÀFLDOVDQGDFDGHPLFV7KHIROlowing are summaries of their testimony.
+HDWKHU 0DF'RQDOG E  D 0DQKDWWDQ
Institute Fellow, stated crime was spiking
across the country, and the spike may be
FDXVHGE\GHSROLFLQJ+HUHYLGHQFHRIGHSRlicing is provided in her written testimony:
,Q1HZ<RUN&LW\IRUH[DPSOHVXPPRQV
IRU ORZOHYHO TXDOLW\RIOLIH RIIHQVHV OLNH
SXEOLFXULQDWLRQDQGGULQNLQJZHUHGRZQ
 LQ WKH ÀUVW KDOI RI  DUUHVWV LQ
HYHU\ FULPH FDWHJRU\ ZHUH GRZQ  DV
of late October, even as homicides were up
,Q/RV$QJHOHVDUUHVWVDUHGRZQ
HYHQDVYLROHQWFULPHLVXS$UUHVWV
GURSSHGLQ%DOWLPRUHLQ0D\IROORZing the anti-cop riots and the indictment
RIVL[RIÀFHUVIRUWKHGHDWKRIGUXJGHDOHU
Freddie Gray. (p. 1)
6HQDWRU2UULQ*+DWFKDVNHG0V0DF'RQDOG
follow-up questions in regards to her testiPRQ\ +H DVNHG VSHFLÀFDOO\ ZKDW HIIHFW WKH
Obama administration’s words and actions
had upon police morale. Ms. MacDonald
DQVZHUHG WKDW 3UHVLGHQW 2EDPD KDV UHSHDWHGO\DWWDFNHGRIÀFHUVDQGWKHFULPLQDOMXVWLFH
system in regards to racial bias which damaged the legitimacy of policing as well as the
entire criminal justice system. She added that
RWKHUIDFWRUVQHJDWLYHO\LQÁXHQFHSROLFHSURactivity such as community violence against
RIÀFHUV VRFLDO PHGLD ODFN RI VXSSRUW IURP
SROLFH H[HFXWLYHV DQG HOHFWHG RIÀFLDOV DQG
RYHUUHDFKLQJ FULPLQDO LQGLFWPHQWV +DWFK 
MacDonald, 2015).
3ODXVLEO\ WKH PRVW SRZHUIXO HPSLULFDO HYLdence to date comes from the National
Institute of Justice study, Documenting and
([SODLQLQJ WKH  +RPLFLGH 5LVH 5HVHDUFK
Directions 5RVHQIHOG   7KH VWXG\ VDPpled homicide data from 56 U.S. cities with
populations exceeding 250,000 and explored
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potential causes. The data show that between
2014 and 2015, 40 cities experienced increases
in homicide and 16 experienced declines.
Eighteen cities experienced a 25% increase
in homicides, while 12 cities experienced a
50% increase. The increase across all 56 cities
(mean) was 16.8%, with a top ten list of cities
responsible for much of the overall increase.
5RVHQIHOG  IDOOVVKRUWRIDWWULEXWLQJWKH
increased homicide rate to de-policing but
indicates stronger support for its effect on
crime.

On the opposite end of the spectrum, a
meta-analysis by Don Weatherburn (2001)
UHVHDUFKHGWKHFDXVHVRIFULPH+HIRXQGWKDW
public tolerance of crime, criminal opportuQLW\DQGOD[RULQVXIÀFLHQWODZHQIRUFHPHQW
(not all inclusive) have been shown to increase
crime rates. Weatherburn further states that
proactive policing decreases crime at a higher
rate than reactive policing. The summation
of these studies provides evidence that proactive policing is necessary, and de-policing
results in increases in crime.

Proactive Policing: Does It Matter?

Current Study

The importance of correlating crime rates
with de-policing geographically has been
brought into question by the current study.
The foundation for that query is provided in
the empirical evidence concerning proactive
policing. Discretionary/proactive policing is
RIWHQGHÀQHGWKURXJKXPEUHOODWHUPVVXFKDV
hot spot policing or 6WRS )ULVN, although the
concept is far from restricted to these methods. For instance, discretionary policing is
LQFOXVLYH RI SURDFWLYH SHGHVWULDQ DQG WUDIÀF
VWRSVFRQGXFWHGGXULQJDQRIÀFHU·VVWDQGDUG
tour of duty.
In a study by the National Institute of Justice
titled, 3UHYHQWLQJ &ULPH :KDW :RUNV :KDW
'RHVQ·W :KDW·V 3URPLVLQJ (Sherman et al.,
1998), proactivity was shown to be a law
enforcement methodology preventing crime
and reducing the risk of future criminal activity. For instance, increased policing in crimLQDO KRW VSRWV UHGXFHV FULPH WUDIÀFSHGHVtrian stops) as does repeat offender units
that return criminals to prison more quickly
than when they are unmonitored. Additional
studies have repeatedly proven the positive
effects of proactive policing in reducing crime
%UDJD  %UDJD  :HLVEXUG  +DOO
 .XEULQ 0HVVQHU *OHQQ 0F*HHYHU 
Stucky, 2010; National Institute of Justice,
n.d.).

Participants
3DUWLFLSDQWV N = 489) were law enforcement
SDWURORIÀFHUVUDQJLQJLQDJHEHWZHHQDQG
65 years old (M = 38) and having between
“less than 5 years” and “25-30 years” (M
   RI SROLFLQJ H[SHULHQFH 3DUWLFLSDQWV
were employed by law enforcement agencies
KDYLQJEHWZHHQ´µDQG´µRIÀFHUV
(M = 150).
Method
An online electronic survey of 19 questions
was created via 6XUYH\ 0RQNH\ (https://
www.surveymonkey.com/home) and was
advertised through law enforcement-targeted
social media. In some cases, police executives
agreed to present the survey to employees;
and in other cases, the survey was received
and completed as a direct response to marketing. The survey produced a convenience
VDPSOHRISDWUROOHYHORIÀFHUVDFURVVWKH86
7KH VXUYH\ VSHFLÀFDOO\ WDUJHWHG SDWUROOHYHO
RIÀFHUV DV WKH\ DUH WKH SULPDU\ VRXUFH RI
self-initiated or proactive policing.
3DUWLFLSDQWV ZHUH SURYLGHG D 85/ ZKLFK
allowed them to access the survey online.
Upon entering the site, participants were presented with the purpose of the study as follows: “The purpose of this anonymous survey
is to determine whether social trends within

Law Enforcement Executive Forum • 2017 • 17(1)

35

WKH ODVW \HDU KDYH KDG DQ\ LQÁXHQFH XSRQ
patrol level proactive policing.” Additionally,
the survey provided a disclaimer stating it
ZDV LQWHQGHG IRU SDWUROOHYHO RIÀFHUV RQO\
7KH GLVFODLPHU GHÀQHG D SDWUROOHYHO RIÀFHU
as “Those engaged in uniformed patrol in a
marked police vehicle and who respond to
calls for service, engage in proactive policing,
HQIRUFH ODZV DQG ZRUN D ¶EHDW· GXULQJ WKHLU
tour of duty.”
$GGLWLRQDOO\ WKH VXUYH\ GHÀQHG proactive
policing as “Self-initiated law enforcement
DFWLYLWLHV WR LQFOXGH VHOILQLWLDWHG WUDIÀF
enforcement, self-initiated pedestrian stops,
and other self-initiated enforcement activities
HJ3UREDWLRQ6HDUFKHV µ

The various measures were scored according
to published norms. Then, the several independent variables, which were measures of
subjective opinions on media, leadership,
community relations, and training, were correlated with the results of the self-reported
SURDFWLYLW\ UHVXOWV 3DWWHUQV RI FRUUHODWLRQV
ZHUH GHWHFWHG E\ H[WUDFWLQJ VLJQLÀFDQW FRUrelations from the datasets and presenting
them in a tabular format. Because the direction of each correlation was predicted by the
hypotheses in the study, alpha levels were
one-tailed and set at pIRUVLJQLÀFDQFH

Results
Analysis

Data Handling and Statistical Treatment
To receive the most accurate results, the
survey provided anonymity to participants;
KRZHYHURISDUWLFLSDQWVLGHQWLÀHGWKHLU
police departments (113 total), and 99% idenWLÀHG WKH VWDWH ZKHUH WKH\ ZHUH HPSOR\HG
(485 total). While anonymity remains, it is
worthy of mention the responses represent a
large number of agencies across the country.
The data from the survey were converted to
Microsoft Excel and then exported to 6366.
7KHÀOHZDVVWRUHGRQO\RQWKHUHVHDUFKHUDQG
statistician’s desktop computers, and all data
were deleted from the online survey system.
The 6366 database used for data analysis was
accessible only by using a strong password
known only to the statistician. Neither dataset
FRQWDLQHGDQ\FRGHGLGHQWLÀHUVDQGDVVXFK
both are completely anonymous.
The 6366data will be retained on the researchHU·VGHVNWRSFRPSXWHUIRUDPLQLPXPRIÀYH
\HDUV DORQJ ZLWK UHODWHG ÀOHV LQ FDVH TXHVtions arise about the analysis. The dataset and
UHODWHGÀOHVZLOOEHWUDQVIHUUHGWRDQ\IXWXUH
computer owned by the researcher until the
ÀYH\HDUVKDYHH[SLUHG$IWHUWKHÀYH\HDUV
the researcher will destroy the 6366GDWDÀOH
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This study sought to explore the dynamics of
de-policing post-Ferguson exposure for law
HQIRUFHPHQWRIÀFHUVDWWKHORFDOOHYHO,QWKLV
particular analysis, data analysis was limited to frequency and bivariate correlational
analysis. The objective of the analysis was to
properly describe the sample data in terms
of perceptions and attitudes regarding the
perception and portrayal of police by media
outlets and communities. Furthermore, the
analysis worked to describe the perceptions
RI ODZ HQIRUFHPHQW RIÀFHUV FRQFHUQLQJ WKHLU
views of proactive policing and support of
law enforcement executives and other social
entities. Future analysis will consider other
data analysis techniques to maximize data
effectiveness.
Frequency Data
7KHVDPSOHRIODZHQIRUFHPHQWRIÀFHUVZHUH
employed in areas described as suburban and
urban, with populations between 10,000 and
99,999 people (n = 343, 70.9%), and a majorLW\ RI WKH ODZ HQIRUFHPHQW RIÀFHUV VDPSOHG
advised that they worked in agencies with 200
RIÀFHUVRUOHVV n = 200, 51.9%). Additionally,
a majority of respondents had less than 15
years in the law enforcement profession (n
= 306, 62.8%), and the mean age range for
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the sample was between 36 and 40 years of
age (or slightly higher than 40 years of age).
Overall, the law enforcement sample was not
evenly distributed across all demographic
DUHDV +RZHYHU HDFK RI WKHVH GHPRJUDSKLF
categories were represented to some extent,
making the sample viable.
Initially, the data analysis revealed that law
HQIRUFHPHQWRIÀFHUVVKDUHGSHVVLPLVWLFYLHZV
of the perception by the public of law enforcePHQWRIÀFHUVDQGREMHFWLYHV$FFRUGLQJWRWKH
GDWD D VLJQLÀFDQW QXPEHU RI ODZ HQIRUFHPHQW RIÀFHUV EHOLHYHG WKDW WKH PHGLD SUHsented the law enforcement profession in a
negative light (n = 363, 74.7%). Furthermore,
D VPDOOHU QXPEHU RI ODZ HQIRUFHPHQW RIÀcers felt that the presentation of law enforcement was somewhat less negative but still
represented a negative presentation (n =
94, 19.3%). Additionally, respondents did
feel that the relationship with members of
the community had worsened post-Ferguson events. According to the data, over onethird of respondents felt that the relationship
between the community and law enforcement
KDGEHFRPHPDUJLQDOO\RUVLJQLÀFDQWO\ZRUVH
post-Ferguson (n = 167, 34.2%).

Additionally, the impact of executive or administrative mandates and treatment were a subMHFWRILQTXLU\5HVSRQGHQWVLQWKHVWXG\ZHUH
asked about their level of proactivity and the
impact of executive leadership on this proactivity. Slightly less than half of the sample (n =
198, 40.7%) stated that their proactivity on the
job had decreased or completely stopped as a
UHVXOWRIH[HFXWLYHOHDGHUVKLSDFWLRQV&RQWUDU\
to this, nearly 25% of these respondents
advised that their executive leadership had no
LQÁXHQFH RQ SURDFWLYLW\ LQ WKHLU GDLO\ GXWLHV
2YHUDOO WKLV UHSUHVHQWV D VLJQLÀFDQW OHYHO RI
ODZHQIRUFHPHQWRIÀFHUV n = 319, 65.6%). Also,
respondents considered whether executive law
enforcement actions had impacted a variety of
agency aspects. More than half of the respondents (n = 244, 50.1%) felt that law enforcement
executives had reacted negatively to the current trends in law enforcement and to current
legal aspects in particular. Further, respondents felt that executives had overwhelmingly
implemented more restrictive policies within
the agency (n = 297, 60.7%), although the same
respondents did not feel that executive leadership were any more prone to speak negatively
about the agency or impact internal investigaWLRQVRIRIÀFHUVRYHUDOO

Furthermore, the data shed light on the perception of law enforcement support and the
impact of events post-Ferguson on proactive
SROLFLQJ 5HVSRQGHQWV ZHUH DVNHG WR JDXJH
their change in proactive policing based upon
media depictions of the policing subsystem.
$VDUHVXOWDVLJQLÀFDQWSHUFHQWDJHRIUHVSRQdents stated that they had reduced or stopped
their proactivity based on the media depiction
RIODZHQIRUFHPHQWRIÀFHUVDQGDJHQFLHV n =
284, 58.1%). The respondents also felt that the
media was overwhelmingly biased toward
the policing profession, either in a somewhat
negative or extremely negative manner (n =
457, 94%). The media seemed to play a major
role among the sample in the proactive policing duties undertaken by law enforcement
RIÀFHUVSHUKDSVVLJQDOLQJWKDWWKHXVHRIGLVcretion was changing as a result.

Some of the more interesting observations
concerned how perceptions and actions
impacted proactive policing among the
respondents. According to the respondents,
WUDLQLQJ LQ WKH DJHQF\ GLG QRW VLJQLÀFDQWO\
impact the decision to engage in proactive
SROLFLQJ +RZHYHU D VL]DEOH SHUFHQWDJH RI
respondents did adjust proactive policing
DFWLYLW\ EDVHG XSRQ FLWL]HQ LQÁXHQFH n =
   $GGLWLRQDOO\ UHVSRQGHQWV VLJQLÀFDQWO\ UHGXFHG SURDFWLYH WUDIÀF DQG SHGHVtrian stops following the events in Ferguson.
6SHFLÀFDOO\UHVSRQGHQWVVWDWHGWKDWWKH\
UHGXFHGSURDFWLYHWUDIÀFVWRSVWRVRPHH[WHQW
(49.1%), and 235 respondents stated that they
reduced proactive pedestrian stops to some
extent (46.9%). Overall, nearly half of the
respondents altered their proactive work and
vehicle and pedestrian stops post-Ferguson.
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Correlational Analysis
&RUUHODWLRQDO DQDO\VLV ZDV DOVR FRQGXFWHG
using the acquired data. Although all of
WKH YDULDEOHV FDUULHG D VLJQLÀFDQW LQWHUHVW LQ
terms of the post-Ferguson policing environPHQWZHZHUHVSHFLÀFDOO\FRQFHUQHGZLWKWKH
relationship between a variety of predictor
variables and the change in proactive vehicle and pedestrian stops by the respondents.
Understanding the impact of these factors on
the proactive output of the respondents was
a distinct interest of the study. Of course,
some discussion of other notable correlations
would be feasible in this particular case.
Initially, the data analysis should focus on the
demographic differences within the sample.
The size of the agency seemed to be somewhat predictive in certain relationships. First,
the size of the agency seemed to be weakly
correlated with the relationship between
community and agency (r = -.127, p = .013)
and the relationship with the level of proactivity based upon community perception (r =
.127, p = .013). The respondents also reported
that crime seemed to be more prevalent in
WKRVHDJHQFLHVZLWKODUJHUQXPEHUVRIRIÀFHUV
(r = -.176, p = .001). Lastly, these respondents
also believed that agencies with higher numEHUVRIRIÀFHUVZHUHLPSDFWHGE\WKHOHYHORI
crime based upon lower levels of proactivity
(r = -.129, p = .012). As observed, the size of
the agency seemed to have some discernible
impact on these areas of proactivity as well.
The number of years of experience appeared
to have some impact on proactivity and other
variables related to proactivity as well. The
number of years of experience appeared to
KDYHDSRVLWLYHVLJQLÀFDQWFRUUHODWLRQZLWKWKH
change in proactivity based upon community
perception (r = .109, p = .016). Additionally,
years of service had no apparent correlation
with the view of proactivity impact on crime
(r = .000, p = .000). Essentially, the experiHQFHRIWKHODZHQIRUFHPHQWRIÀFHULPSDFWHG
KRZ WKH RIÀFHU HQJDJHG LQ SURDFWLYH SROLFing based upon negative perception by the
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FRPPXQLW\$VWKHH[SHULHQFHLQFUHDVHGRIÀcers tended to change their proactive behavior based upon this perception. Yet, the value
of proactive policing in relation to crime did
not seem to be correlated at all with years of
experience.
There also seemed to be a disparity in the
impact of years of experience on proactivity
as it relates to vehicles and pedestrians. In the
analysis, the years of experience appeared to
KDYHDVLJQLÀFDQWFRUUHODWLRQZLWKWKHFKDQJH
WRSURDFWLYHYHKLFOHVWRSV6SHFLÀFDOO\UHVSRQdents with more experience seemed more apt
to change proactivity in terms of vehicle stops
following the events in Ferguson (r = .161, p =
 +RZHYHUWKHUHZDVQRVLJQLÀFDQWFRUrelation between years of service and change
to pedestrian stops. This could be attributed
to a number of factors, including the relucWDQFH RI RIÀFHUV ZLWK PRUH \HDUV RI VHUYLFH
to engage in proactive pedestrian stops. Yet,
the years of experience of the respondents
appeared to have some impact on the amount
or propensity of proactive vehicle stops
during the normal course of duty.
One of the observed correlational relationships of note concerned the relationship
EHWZHHQ WKH LQÁXHQFH RI WKH PHGLD RQ WKH
respondent and the subsequent impact of proactivity within the respondents’ duties. The
DQDO\VLVLQGLFDWHGWKDWLQÁXHQFHRIWKHPHGLD
on the respondents’ vehicle and pedestrian
SURDFWLYLW\ ZDV VLJQLÀFDQW &RUUHODWLRQDO
DQDO\VLV LQGLFDWHG WKDW PHGLD LQÁXHQFH RQ
UHVSRQGHQWVZDVVLJQLÀFDQWO\FRUUHODWHGZLWK
changes in proactivity concerning vehicles
(r = .594, p = .000). Additionally, this media
LQÁXHQFH ZDV REVHUYHG WR EH VLJQLÀFDQWO\
correlated with changes in proactivity concerning pedestrians (r = .599, p = .000). In
both cases, these borderline strong correlations indicated that a more negative media
depiction of law enforcement distinctly and
negatively impacted the level of proactivity by respondents that viewed such media
depiction.
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)XUWKHU WKH LQÁXHQFH RI SROLFH OHDGHUVKLS
response to these events appeared to have a
distinct impact on law enforcement proactivLW\7KHDQDO\VLVUHYHDOHGWKDWWKHLQÁXHQFHRI
the police leadership response to the events
post-Ferguson was strongly correlated to
levels of proactivity among law enforcement
respondents, both in terms of vehicle stops (r
= .611, p = .000) and pedestrian stops (r = .513,
p = .000). Essentially, the levels of proactivity
DFURVVWKHERDUGZHUHVLJQLÀFDQWO\LPSDFWHG
E\ WKH LQÁXHQFH RI SROLFH OHDGHUVKLS LQ
response to these post-Ferguson events. Just
DV LQ WKH UHODWLRQVKLS EHWZHHQ PHGLD LQÁXence and proactivity, the correlations were
positively and strongly correlated. This indicated that the negativity of police executive
LQÁXHQFHUHGXFHGOHYHOVRISURDFWLYLW\LQERWK
vehicle and pedestrian stops.
There were other observed relationships that
may be interesting to note for the purposes
RI WKLV UHVHDUFK 7KH LQÁXHQFH RI WKH PHGLD
HLWKHUSRVLWLYHO\RUQHJDWLYHO\RQSROLFHRIÀcers and their proactivity was observed to be
VLJQLÀFDQWO\ DQG SRVLWLYHO\ FRUUHODWHG ZLWK
WKH LQÁXHQFH RI SROLFH OHDGHUVKLS SRVLWLYHO\
RUQHJDWLYHO\RQSROLFHRIÀFHUVDQGWKHLUSURactivity (r = .564, p = .000). Based upon the
DQDO\VLV WKH LQÁXHQFH RI PHGLD DQG SROLFH
leadership tended to be strongly correlated in
the same direction, compounding the potenWLDO LPSDFW RQ ODZ HQIRUFHPHQW RIÀFHUV 2I
course, this relationship also could move in
the other direction, promoting the importance
of one upon the other for policing agencies
and, accordingly, individual law enforcement
RIÀFHUV
7KHLQÁXHQFHRIPHGLDFDQQRWEHRYHUVWDWHG
7KHLQÁXHQFHRIWKHPHGLDUHSRUWLQJRQSROLFH
proactivity was also indicative of the perception of law enforcement executive reaction (r
= .414, p = .000), perception of positive public
GLDORJXH DERXW WKH DJHQF\ DQG RIÀFHUV r =
-.221, p = .000), perception of negative public
GLDORJXH DERXW WKH DJHQF\ DQG RIÀFHUV r =
.210, p = .000), perception of positive private
dialogue (r = -.178, p = .000), perception of

negative private dialogue (r = .171, p = .000),
perceived increased Internal Affairs investigations (r = .237, p = .000), enhanced disciSOLQHDJDLQVWRIÀFHUV r = .216, p = .000), and
the creation of more restrictive policies (r =
.242, p = .000).
One of the other major factors in determining
the propensity to embrace proactivity was
the reaction of law enforcement executives to
such incidents. In particular, the reaction of
ODZHQIRUFHPHQWH[HFXWLYHVKDGDVLJQLÀFDQW
impact on law enforcement proactivity among
UDQNDQGÀOHRIÀFHUV/DZHQIRUFHPHQWH[HFutives’ reactions to current trends in policing
KDYH D VLJQLÀFDQW SRVLWLYH FRUUHODWLRQ ZLWK
changes in proactive vehicle stops among
RIÀFHUV r = .478, p = .000). Additionally, these
VDPHUHDFWLRQVDOVRKDGDVLJQLÀFDQWSRVLWLYH
correlation with proactive pedestrian stops
(r = .424, p = .000). In essence, the directional
dynamic of the correlation dictated that as
negative perceptions of law enforcement
executives are observed, there is a greater
likelihood that the frequency of proactive
vehicle and pedestrian stops will be reduced.
Such an observation indicates that executive
reaction has a detrimental impact on policing
activities.
In light of recent events involving proactive
policing and negative exposure, these observations are absolutely critical to the functionality of law enforcement and the continuity
of proactive policing as a staple in our public
safety paradigm. While these types of results
may not be observed in all locales, the generalizability of this particular sample indicates
that such impacts are being felt nationwide.
Unfortunately, exposure to negative perceptions of policing can have a detrimental
LPSDFW RQ ODZ HQIRUFHPHQW RIÀFHUV ZLWKLQ
any type of jurisdiction. Negative exposure on
the parts of the media, community, and executives within law enforcement agencies are
potentially damaging to the policing subsystem, particularly to the proactive law enforcement within the communities that need this
the most. The subsequent discussion details
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the potential for such negative impacts in our
policing subsystem and how these results can
be utilized for future research and for more
effective approaches to such mainstream incidents and their potential fallout.
Discussion
$ VLJQLÀFDQW DPRXQW RI VWDWLVWLFDO LQIRUPDtion from both law enforcement organizations
and academia have demonstrated a trend
of national de-policing as well as increases
in crime rates in some areas. The current
VWXG\LVWKHÀUVWWRJRWRWKHVRXUFHWROHDUQ
if de-policing was occurring and to ask the
all important question, “Why?” To do so, we
TXHULHG REMHFWLYH LQIRUPDWLRQ IURP RIÀFHUV
who are most likely to engage in discretionDU\SROLFLQJ³WKHVWUHHWOHYHOSDWURORIÀFHU$
VLJQLÀFDQWQXPEHURIRIÀFHUVLQYROYHGLQWKH
current study stated they had reduced discreWLRQDU\SHGHVWULDQDQGWUDIÀFVWRSVE\DOPRVW
7KLVLVLQGLFDWLYHRIVLJQLÀFDQWQDWLRQDO
de-policing.
What may be the most important unexpected
ÀQGLQJZLWKLQWKLVVWXG\LVWKHIDFWWKDWVXEjective opinions of media negativity on de-policing and negative law enforcement execXWLYH LQÁXHQFH RQ GHSROLFLQJ ZHUH VLJQLÀcantly correlated. This indicates a potential
association between media portrayal of law
enforcement and executive actions (increased
Interrnal Affairs or enhanced policies). While
QHJDWLYH PHGLD SRUWUD\DOV PD\ DIIHFW RIÀcers and leadership, directly and indirectly,
it is important to note that leadership is
KLJKO\ LQÁXHQWLDO LQ UHJDUGV WR GHSROLFLQJ
Two recent studies within this context speak
clearly to leaders.
7KH ÀUVW VWXG\ E\ :ROIH DQG 1L[  
involved 567 deputies from a southeastern
law enforcement agency to determine if the
Ferguson Effect “is associated with de-policing in the form of decreased willingness
to engage in community partnership, and
to determine whether such an effect persists
upon accounting for perceived organizational
40

justice and self-legitimacy” (p. 1). The results
found a moderate correlation between the
existence of the Ferguson Effect and law
HQIRUFHPHQWRIÀFHUV·ZLOOLQJQHVVWRZRUNZLWK
WKHFRPPXQLW\+RZHYHUWKHVWXG\DVNHGD
secondary question; they asked whether or
not organizational justice and self-legitimacy
KDG DQ LQGHSHQGHQW LQÁXHQFH XSRQ WKH ÀUVW
ÀQGLQJ
2UJDQL]DWLRQDOMXVWLFHLVGHÀQHGDVDQHPSOR\HH
evaluation of their employer as being “fair.”
Self-legitimacy LV GHÀQHG DV D FRQÀGHQFH LQ
RQH·VRZQDXWKRULW\DVODZHQIRUFHPHQWRIÀcers. The results provided that organizational
justice and self-legitimacy actually negated
the Ferguson Effect in regards to a willingness
to engage in community partnerships. Wolfe
and Nix (2016) provided empirical evidence
that management and supervisors had a great
GHDORILQÁXHQFHRQKRZRIÀFHUVUHDFWGXULQJ
the current negativity directed toward them.
The study makes a summary statement in
regards to this: “[W]hen supervisors are fair
DQGFXOWLYDWHFRQÀGHQFHDPRQJRIÀFHUVWKH\
can minimize the harmful effects of negative
publicity (p. 8).
Nix and Wolfe (2015) conducted a second
study entitled, “The Impact of Negative
3XEOLFLW\ RQ 3ROLFH 6HOI/HJLWLPDF\µ :LWKLQ
WKHLUOLWHUDWXUHUHYLHZLVVLJQLÀFDQWHYLGHQFH
that negative public support of law enforcement, negative publicity, and negative organizational issues (e.g., fairness) all have a
QHJDWLYHHIIHFWXSRQRIÀFHUV·VHOIOHJLWLPDF\
Self-legitimacy has been demonstrated to
KDYHDQLQÁXHQFHRQRIÀFHUEHKDYLRULQDUHDV
such as the use of force, community associations, and support for their own organizations. The authors’ showed negative publicity
equated to lower self-legitimacy and lower
OHYHOVRIRIÀFHUPRWLYDWLRQWRGRWKHLUMREV
An important take-away from this second Nix
and Wolfe (2015) study is found in the discusVLRQ RI WKHLU ÀQGLQJV 7KH DXWKRUV LQGLFDWH
that the effects from both negative publicity
and organizational justice (e.g., perceived
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fairness) may have an almost cyclical effect
XSRQRIÀFHUV·ZLOOLQJQHVVWRHQJDJHLQPDQ\
areas of policing that are necessary to create
positive relationships within their communities. Ultimately, they state that this situation
can create an environment of “de-policing”
that could be detrimental to public safety.

Eilperin, J., & Lowery, W. (2015). Obama says
there’s no evidence of a “Ferguson Effect.”
7KH:DVKLQJWRQ3RVW5HWULHYHGIURPKWWSV
www.washingtonpost.com/politics/
obama-pushes-for-criminal-justice-reform-far-from-capitol-hill/2015/10/26/38037cf27c24-11e5-afce-2afd1d3eb896_story.html

Limitations

*UHHQEHUJ: $XJXVW 3ROLFHFKLHIV
IURPDURXQGWKHFRXQWU\PHHWLQ'&WRGLVcuss violent summer. 7KH :DVKLQJWRQ 3RVW.
5HWULHYHG IURP KWWSVZZZZDVKLQJWRQpost.com/local/crime/police-chiefs-fromaround-the-country-meet-in-dc-to-discussviolent-summer/2015/08/03/e2ec8a9c3a06-11e5-8e98-115a3cf7d7ae_story.html?
hpid=z10&tid=hpModule_13097a0c-868e11e2-9d71-f0feafdd1394

The current study had several limitations in
methodology and sample size. In regards to
methodology, the search for respondents was
partially conducted through social media,
and the actual survey was also online. Even
with protective measures in place, there is
no way to ensure 100% of the respondents
ZHUH DFWLYH SDWUROOHYHO SROLFH RIÀFHUV 7KH
sample size for this study is believed to be an
adequate convenience sample, but it is still a
small representation of the population.
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'HSDUWPHQWDQGWKH&DEDUUXV&RXQW\1RUWK
&DUROLQD6KHULII·V2IÀFH+HDOVRVHUYHGWZR
years in a research capacity with the North
&DUROLQD 'HSDUWPHQW RI 3XEOLF 6DIHW\ DQG
WKH *RYHUQRU·V *DQJ 7DVN )RUFH %ODNH KDV
been an educator for 8 years, teaching seated
DQG RQOLQH FRXUVHV +H KDV HDUQHG VHYHUDO
GHJUHHV LQFOXGLQJ D 3K' LQ 3XEOLF 6DIHW\
ZLWK D VSHFLDOL]DWLRQ LQ &ULPLQDO -XVWLFH
0DVWHU·V GHJUHHV LQ &ULPLQDO -XVWLFH 3XEOLF
Administration, and Business; and a graduate
FHUWLÀFDWH LQ 6RFLRORJ\ +H LV DOVR D OLFHQVHG
private investigator, armed private investigaWRUDQGÀUHDUPVLQVWUXFWRU
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